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May 20, 2021
The Honorable Mayor ProTempore and City Board of Commissioners
City of Mount Airy, NC
SUBJECT: Budget Message – 2021-2022
Dear Mayor Pro Tempore Niland and City Board of Commissioners:
Pursuant to North Carolina General Statute 159-11, the proposed budget for the City of Mount
Airy is respectfully submitted for the fiscal year beginning July 1, 2021 and ending June 30, 2022
for your review and consideration. The budget document is a tool for maintaining financial
accountability.
The 2020-2021 year has come with many challenges during the COVID-19 Pandemic. I want to
express thanks to the many HEROES that have led during this time. As a City, we have worked
as a team to seamlessly continue our quality service to this community. The City Manager,
Department Heads, and Employees, have managed strategically to provide our services with some
folks in office and with some working remote for a period of time. We have distributed over 10,000
masks to our community, worked with the schools to distribute food to students and families,
worked with our utility customers, worked with our businesses, attended many virtual meetings,
monitored and managed our Finances, worked to keep staff safe by putting in place safety protocols
and educating staff on what to do if they were exposed to the virus or are feeling sick. We have
operated the city well even during times of added responsibilities and fewer staff due to the virus.
We continue to work with the development of Capital Planning, developed a budget, manage our
current year budget, all the while keeping our quality services and the safety of our staff and
community first. We have worked hard and strong as a team. This is effective leadership and
management. Hats Off and a Genuine Thank You to each of my employees. There are many
others that continue to be HEROES during this time and I am grateful for each one of them as well.
This annual budget provides the board an opportunity to review and evaluate programs and
services.
The proposed 2021-2022 fiscal year budget is presented leaving the tax rate at $0.60 (per one
hundred dollars valuation of property). The proposed budget leaves our Water and Sewer rates
the same.
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Financial Stability—Financially the City remains strong. We continue to receive glowing reviews
and no findings from our annual audits. Our Fund Balance Position remains healthy and has been
complimented by the State Treasurer. Our combined Total General Fund Balance as of 2019-2020
was $13,321,985 and a combined 2019-2020 Available Fund Balance in our General Fund at
$11,011,349.
The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to the City of Mount Airy for
its comprehensive annual financial report for the fiscal year ended June 30, 2020. This was the
twenty-seventh consecutive year that the government has achieved this prestigious award. In order
to be awarded a Certificate of Achievement, the government had to publish an easily readable and
efficiently organized that satisfied both generally accepted accounting principles and applicable
program requirements.
Upon submission of the annual budget document, the governing body must schedule a public
hearing, detailing that a budget has been submitted and that copies are available for public
inspection (G.S. 159-12(b)). The notice will provide the time, date and place of the budget hearing.
The City of Mount Airy strives to provide ample time between notice and the hearing date in order
to provide the public an opportunity to attend the hearing.
Several legal provisions apply to the governing body review and adoption of the Budget Ordinance
(G.S. 159-13(a)). First, ten days must elapse between submission of the budget and adoption of
the Budget Ordinance. Also, the governing body may conduct its review in both special and
regular meetings. Open meetings laws (G.S. 1430318.12) apply to the aforementioned situations.
There is no provision allowing for closed session for the local budget process.
The Budget Ordinance is a statute, legally adopted by the Board of Commissioners to set a
spending plan for the coming fiscal year, which runs from July 1 to June 30. The Budget Ordinance
also establishes the Capital Improvement Plan, and Fee Schedule set for the coming year.
Finally, the budget is enacted upon official adoption of the Budget Ordinance, no later than July
1st. Upon adoption of the Budget Ordinance, G.S. 159-13(d) requires the budget be entered into
governing body’s minutes within five days of adoption.
We want to continue to protect the quality of life of our citizens. In order to accomplish this, we
want to strengthen community, bolster our local economy, maintain quality services, continue
strong partnerships and promote our quality water. We will provide public safety, efficient and
accessible roadways, sidewalks and greenway systems. In order to accomplish these things, the
City of Mount Airy must maintain a healthy financial position.
As we review this document we should be mindful that the annual budget document is a financial
plan. We will continue the management of this budget as we have every year and that is to make
wise purchases and work hard to manage all expenditures.
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General Fund
The General Fund accounts for all governmental services that do not generate sufficient revenue
to support their activities, such as general government, public safety and public works.
Enterprise Fund
The Water and Sewer Fund is an enterprise fund, which means it operates as a public enterprise.
Public enterprises generate funding through user charges. User charges refer to charges applied to
those who voluntarily use or receive certain government services or facilities. City customers pay
fees for water consumption and sewer usage to cover the cost of water distribution and wastewater
treatment.
Other Funds
The City of Mount Airy has a Municipal Service District Fund. This fund accounts for revenues
and expenditures associated with a special function or area.
Capital Improvement Plan
A Capital Improvement Plan (CIP) is the central planning tool for capital projects and acquisitions.
The CIP is a multiyear forecast detailing major capital infrastructure and equipment needs,
appropriations needed to satisfy needs, sources of financing for specified projects, and the impacts
of projects on the organization. The CIP is re-evaluated annually, the document changes as project
timelines come closer to execution.
Department Heads and I review our programs and look for ways to gain efficiency. For years, we
have had a Capital Improvement Plan and this year the board adopted a Capital Improvement Plan
along with a Fund Balance Policy Adopted July 16, 2020.
Fund Balance
Fund balance is the difference between the assets and liabilities in a fund. Fund balance acts as a
reserve or “rainy day” fund for unanticipated incidents or opportunities. Revenues and
expenditures in the budget are estimates for the current fiscal year. Often, revenues and
expenditures do not exactly offset each other at the end of the fiscal year, because they are
estimates not actuals until the year closes. If revenues exceed expenditures, the result is a surplus
of money added to the fund balance. If expenditures exceed revenues, the result is a deficit and
money is withdrawn from the fund balance to balance the budget.
Purpose of Fund Balance
Fund balance is available to help balance the City’s budget in the event of a shortage. A strong
fund balance helps the City attain desired bond rating but also helps in other ways, including:
• Paying for unexpected expenses or to make up for revenue shortfalls
•

Balancing the budget without increasing taxes or rates

•

Responding to emergencies

•

Taking advantage of unexpected opportunities

•

Paying for capital projects or needs without needing to borrow money
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Issues Concerning Fund Balance
An inadequate fund balance can lead to cash flow problems, disruption of services or the inability
of the City to respond in an emergency. Building a strong fund balance requires a substantial
amount of time and often includes increases in taxes and fees and/or significant expenditure cuts.
For these reasons fund balance should be managed effectively to ensure it is not regularly used to
offset operating deficits.
Amount of Fund Balance
The Local Government Commission recommends a minimum fund balance of eight percent (8%)
but most local governments carry a much higher percentage. Good benchmarks for the appropriate
amount of fund balance, include ensuring enough revenue to avoid cash flow problems, typically
around six months of operating expenses and the average fund balance percentage within a peer
group. According to the NC State Treasurer, the average 2018-19 fund balance available for North
Carolina Municipalities in Mount Airy’s population range, not operating an electric system, is
$11,325,450 (55.71% of average expenditures). The group is designated by the LGC as
municipalities with populations ranging from 10,000-49,999.
According to the North Carolina Department of State Treasurer, the amount calculated as fund
balance available may be comprised of amounts shown as restricted, committed, assigned or
unassigned. While legally available to be appropriated, 100% of fund balance available may not
be available to support all operations of a local government or may have already been committed
by the governing board. Each year the staff of the Local Government Commission analyzes the
financial statements of cities and counties to determine the amount of fund balance available for
appropriation in the General Fund, and the amount of fund balance available for appropriation as
a percentage of that fund’s expenditures. The staff sends letters to units if the amount of fund
balance available for appropriation as a percentage of expenditures in the General Fund falls below
8%. The staff also compares the percentage of fund balance available for appropriation to the prior
year percentages for similar units, as well as noting the trend in the percentage of fund balance
available for that particular unit. If that percentage is materially below the average of similar units,
and the trend for fund balance available is declining, the staff will send a letter to alert the unit of
this fact. Units are encouraged to evaluate the amounts in reserves and determine if their level is
adequate.
GENERAL FUND - REVENUES
Revenue Outlook for General Fund 2021-2022:
The General Fund is funded by of a variety of revenue sources and is the largest governmental
fund we have. All services that are provided to the community come from this except water and
sewer. Revenues available for General Fund operations, excluding transfers, sales of capital assets,
financing proceeds and fund balance appropriations, are expected to increase by $1,456,928 from
the original 2020-2021 budgeted revenues.
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*2021 is estimated

Revenue Neutral Tax Rate:
State Law requires that local governments publish a revenue-neutral tax rate in the budget
immediately following the completion of the general reappraisal of real property. The purpose of
the revenue-neutral tax rate is to provide comparative information.
The revenue-neutral tax rate, as defined by G.S. 159-11(e), is the rate that is estimated to produce
revenue for the next fiscal year equal to the revenue for the fiscal year prior to revaluation if no
reappraisal had occurred. The rate is then adjusted by a growth factor equal to the average annual
percentage increase in the tax base since the last general reappraisal.
The reappraisal produced a tax base of $1,248,983,117 for the City of Mount Airy. The tax levy
for fiscal year 2020-2021 was $0.60 (per one hundred dollars valuation of property). Using the
formula mandated by state law, the revenue-neutral tax rate for Mount Airy is $0.5716.
Ad Valorem Taxes: For fiscal year 2021-2022, we estimate that our property tax revenues will
be $7,321,200.
General Fund Balance: The North Carolina Local Government Commission recommends that
local governments maintain a minimum available fund balance of no less than eight percent (8%)
of expenditures. The fund balance policy that was adopted in July 2020 is for the range to 6M
dollars or 45%, whichever is greater, and will consist of Unassigned Fund Balance. The City’s
available fund balance as of June 30, 2020 was $11,011,349 or 80.7% of budgeted expenditures.
We must be mindful that available fund balance has restrictions. The 2019-2020 unassigned fund
balance in the General Fund was $6,839,208 and the Economic Stabilization Fund unassigned fund
balance was $1,420,109 for a combined unassigned fund balance of $8,259,317.
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Taxes and Licenses: This revenue category includes occupancy tax, rental vehicle tax, and
privilege licenses. For fiscal year 2021-2022, we estimate that these revenue sources will be
approximately $469,300 which is $70,000 higher than in fiscal year 2020-2021 mainly due to an
increase in occupancy tax revenue.
Unrestricted Intergovernmental Revenues: Unrestricted intergovernmental revenues primarily
consist of monies that are collected by the state and distributed back to the City. They include
local option sales tax, (Counties levy local sales and use taxes. Currently the levy for Surry County
is 2.25%. This tax is made up of four separate taxes: Article 39 1.00%--Point of Collection;
Article 40, 0.50% Per Capita; Article 42, 0.50%-Point of Collection. 75% is point of collection;
25% per capita), electricity tax, piped natural gas tax, telecommunications tax, local video
programming revenue and beer and wine tax. This category also includes unrestricted revenues
that are received from other local government organizations, such as the Mount Airy Housing
Authority and the Mount Airy ABC Board. We estimate that these revenue sources will be
approximately $4,686,200 which is 16.43% higher than in fiscal year 2020-2021.
Restricted Intergovernmental Revenues: Three years ago, the General Assembly eliminated the
tie between the gas tax and Powell Bill funds and instead made the Powell Bill a direct
appropriation of state dollars. Restricted intergovernmental revenues are made up of monies that
are restricted for certain purposes. They include Powell Bill allocation, solid waste disposal tax,
federal and state drug fund monies, ABC revenues that are restricted for law enforcement, and
county participation for recreation programs. For fiscal year 2021-2022, we estimate that these
revenue sources will be approximately $319,980. This is $10,134 lower than in fiscal year 20202021.
Permits and Fees: Permits and fees are minor revenue sources that include inspection fees, zoning
board fees and zoning permit fees. For fiscal year 2021-2022, we estimate that these revenue
sources will remain the same as fiscal year 2020-2021.
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Sales and Services: Sales and services are made up of user fees and charges for services through
many different departments and include rents, sanitation fees and parks and recreation fees. For
fiscal year 2021-2022, we estimate that these revenue sources will be $1,303,397 approximately
$150,655 higher than in fiscal year 2020-2021. Parks and recreation fees, estimated at $946,675,
make up the largest component of this category. Currently, the majority of our Reeves membership
base is 60% city residents and 40% non-residents.
GENERAL FUND – EXPENDITURES
The proposed 2021-2022 General Fund Budget is made up of basic general fund expenditures in
the amount of $13,976,763 along with restricted Powell Bill funds in the amount of $469,800 drug
funds in the amount of $25,000 and $445,000 in the occupancy tax. The combined total is
$14,916,563 in the General Fund. This is a decrease of 0.29% from the 2020-2021 adjusted
budget. The combined use of fund balance in our General Fund Breakdown is $758,986.
Personnel – General Fund
Personnel expenditures include salaries, insurance, retirement contributions, FICA and Workers’
Compensation, and five percent (5%) to the 401K for Sworn Law Enforcement Personnel.
Personnel expenditures for our General Fund are budgeted at $9,848,399. The proposed budget
includes a $1,000 raise or two percent (2%) for Full-Time Employees--whichever is greater. This
budget includes an hourly increase for eligible part-time and seasonal workers. The total increase
for personnel is $496,000. This increase is a result of an increase in Health Insurance Premiums
and an increase in the Local Government Employees Retirement System (LGERS) employer
contribution rate and the inclusion of the Assistant Public Works Director being funded in the
General Fund.
The proposed budget reduces our Sanitation Division by three (3) employees. Two positions were
vacant unfilled positions and one was an employee that will be transferred to a vacant position in
another division.
Our fiscal year 2021-2022 General Fund budget contains 137 full-time positions.
Insurance: Health insurance is a part of the benefit package provided to City employees. This
budget includes an increase of 15%, dental a 10.4% decrease, with Vision rates remaining the
same.
Retirement: As part of the State Retirement System, employer rates for the general employee is
proposed at 11.35% and 12.10% for sworn law enforcement. The required employee contribution
remains at 6%.
401(k): The 401(k) remains funded at 5% for our law enforcement as mandated by general statute.
There is no funding in the proposed budget for the general employee, sworn officers only.
Other Services and Supplies – General Fund
This area is comprised of the general costs of operations and does not include personnel or capital.
This is everything from materials, supplies, fuel and the general costs of opening the doors and
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doing business. As part of the proposed budget, you will find an increase in certain supplies yet
an overall increase of 2.67% from the 2020-2021 adjusted budget.
Capital Outlay – General Fund
Capital Outlay is comprised of major expenditures and projects of more than $5,000. This budget
does allow minimal funding. The Board authorized the creation of a Capital Investment Fund and
larger capital items have been included in that fund. $453,700 has been included as part of the
General Fund.
Other General Fund Expenditures
Included in this area are other financing uses. Other financing uses include a planned transfer of
$445,000 in collected occupancy tax from our General Fund to the Tourism Development
Authority.
CAPITAL INVESTMENT FUND:
During the year, the board authorized the 2021-2022 capital funding plan and for capital items and
debt service to be placed in a separate Capital Investment Fund, which has occurred. Funding as
part of this capital fund totals $548,031. Monies from our Economic Stabilization Fund has been
transferred to the CIF Fund as a source of revenues. The board should develop a policy for funding
sources to cover future capital expenditures. Copies of the 2021-2022 Operational Capital Funding
Plan is on file with the City Clerk.
SPECIAL APPROPRIATIONS:
Each year the City receives and evaluates requests from individual agencies in accordance to a
process approved by the Board of Commissioners in 2001. As part of this process, Board members
that serve on the Finance Committee review such requests and make recommendations. The
Finance Committee has met on this issue and gave opinions and wanted to get input from the board
before making a formal recommendation. Funding amounts are included at the 2020-2021 level.
Surry Arts Council
Regional Museum of History
Regional Library
Mount Airy Rescue Squad
Mount Airy-Surry County Airport

$ 87,500
$ 10,000
$ 103,650
$ 7,500
$ 10,000

The City owns the Andy Griffith Playhouse building. The City entered into an agreement with the
Surry Arts Council leasing this property to SAC to continue operating a theater, known as the
Andy Griffith Playhouse, for the welfare and cultural betterment of the residents of Mount Airy
and surrounding areas. As part of this lease agreement the City agrees to maintain, and to contract
for and pay for necessary repairs to the exterior of the building. Maintenance and repair includes
the installation and maintenance of the heating, ventilation, and air conditioning systems, the
installation and or repair to the roof. We have included $26,415 in addition to the appropriated
amount of $87,500 for this purpose. The library facility is also owned by the City and additional
funding is provided for items such as insurance, equipment repair and maintenance and building
repair and maintenance. Total funding for the library is $164,280.
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Even though these agencies are not direct departments of the City of Mount Airy, each organization
offers valuable service to our community by providing cultural, history and various learning
opportunities through their programs offered. All of these functions add to the quality of life in
our community.
MUNICIPAL SERVICE DISTRICT FUND
The proposed fiscal year 2021-2022 budget as presented calls for Municipal Service District Fund
appropriations of $150,500 and a tax rate of 0.21 per one hundred dollars ($100) valuation of
property within the boundaries of the Municipal Service District as recommended by Mount Airy
Downtown, Inc.
Revenue Neutral Tax Rate:
State law requires that local governments publish a revenue-neutral tax rate in the budget
immediately following the completion of the general reappraisal of real property. The purpose of
the revenue-neutral tax rate is to provide comparative information.
The revenue-neutral tax rate, as defined by G.S. 159-11(e), is the rate that is estimated to produce
revenue for the next fiscal year equal to the revenue for the fiscal year prior to revaluation if no
reappraisal had occurred. The rate is then adjusted by a growth factor equal to the average annual
percentage increase in the tax base since the last general reappraisal.
The reappraisal produced a tax base of $55,094,571 for the Municipal Service District. The
revenue-neutral tax rate for the service district is $.2045 (per one hundred dollars valuation of
property).
ENTERPRISE FUND TYPE:
Enterprise Funds are used to account for operations that are (a) financed and operated in a manner
similar to private business enterprises (where the intent of the Governing Body is that the costs
and expenses, including depreciation, of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges); or (b) where the
Governing Body has decided that periodic determination of revenues earned, expenses incurred,
and /or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes. The City of Mount Airy has one fund of this type that is included
in the budget message: the Water and Sewer Fund.
WATER AND SEWER FUND
Appropriations for fiscal year 2021-2022 total $5,926,507. The Water and Sewer Rate remains
the same. We must measure the effectiveness of the system and figure methods of making this
fund self- sustaining. We anticipate using a fund balance appropriation of $141,602.
We currently operate two water filtration plants. Between 1990 and 1993 business was good and
in order to meet capacity demands, the City issued a total of $15,800,000 Water and Sewer Bonds
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to upgrade one of the City’s water plants, to expand and upgrade the wastewater treatment plant,
to replace water and sewer lines and extend water lines. In the late 1990’s things began to change
and in order to expand customer base, the City issued installment debt in 2006, 2008 and 2009 for
utility line extensions for system improvements. Our debt as of June 30, 2020 in our Water and
Sewer Fund was $6,509,756.
REVENUE OUTLOOK FOR THE WATER AND SEWER FUND FOR 2021-2022
As we look at revenue projections, water sales and sewer revenues are projected to increase by
5.20% from the 2020-2021 budget. We are seeing sporadic consumption and some of our larger
customers are consistently using less.
WATER AND SEWER FUND EXPENDITURES
Expenditures in the Water and Sewer Fund consist of Personnel, Other Operating, Capital Outlay
and Debt Service. The proposed expenditures for the proposed fiscal year 2021-2022 budget are
$5,926,507.
Personnel – Water and Sewer Fund
Our personnel cost for the Water and Sewer Fund totals $1,908,144. The personnel in the Water
and Sewer Fund consist of those individuals that do the revenue billing and collections, our
engineering staff, utilities maintenance, water and wastewater treatment. Currently we have 200
miles of water lines and 139 miles of sewer lines that must be maintained. We have 6,323 water
customers and 4,359 sewer customers. As noted earlier, we operate the Doggett and Spencer water
plants and the wastewater treatment plant.
The proposed 2021-22 water and sewer fund includes a $1,000 raise or two percent (2%) increase
for Full-Time Employees--whichever is greater. All benefits are the same as noted in the General
Fund.
The proposed budget includes 34 full time and no part-time positions funded in the Water and
Sewer Fund.
Other Services and Supplies – Water and Sewer Fund
The category of Other Operating Costs is the same as in the General Fund. This is the costs of
opening our doors and doing business. The costs of operations for the water and sewer fund are a
bit different in that the water and wastewater plants are operational 24 hours a day, 7 days a week.
The costs of chemicals, monitoring of quality of water and meeting the state requirements and
standards come with uncontrollable costs. Proposed expenditures for other services and supplies
in the proposed budget are $1,766,900.
Capital Outlay – Water and Sewer Fund
As part of this proposed budget, I have included some capital for the replacement of lines and for
some storm drainage issues. There are monies included for expenditures in both the water and
wastewater plants. We recognize that our infrastructure is aging and as discussed during our
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budget retreat we are applying for grants and I have included minimal amounts in the proposed
budget for rehabilitation. The proposed capital budget for the Water and Sewer Fund is $570,000.
Debt Service
Our debt service for this proposed budget has decreased by $273,637 totaling $1,153,463 for the
2021-2022 proposed budget.
INTERNAL SERVICE FUND TYPE
Internal Service Funds account for the financing of goods or services provided by one department
or agency or other departments or agencies of the government unit, or to other governmental units,
on a cost-reimbursement basis. The General Statutes of North Carolina require the adoption of “A
Financial Plan” for internal Service Funds rather than a budget ordinance. The City of Mount Airy
has one fund of this type that is included in the budget message, the Worker’s Compensation Fund.
WORKER’S COMPENSATION FUND
For the proposed 2021-2022 budget, the financial plan for the Worker’s Compensation Fund
estimates $190,569 for payments of premiums and deductibles. In 1996, the City became the first
Carolina Star Site in the Nation. We were recertified in 2000, 2003 and 2006 as well as being
awarded the Public Sector Star in 2006 and was recertified in 2018. The City has received
numerous awards from the NC Department of Labor for our Safety Program. The City has been
recertified as a Carolina Star Site indicating the highest level Safety Program as part of the North
Carolina Department of Labor. The excellent safety record that the City has continues to help in
the reduction of accidents and loss work days thus extending a savings to our City. Our number
one goal is the safety of our employees.

I want to highlight just a few projects that we have dealt with as a team throughout the year.
MAJOR PROJECTS


Spencer’s Mill Complex Redevelopment: The City and MAD, Inc. have begun to move
forward with further redevelopment at the Spencer’s Mill Complex. Currently, the City
has an option agreement with Sunhouse Hospitality, LLC to purchase the “Sparger
Building,” the “Dye House” (an area of approximately 10,000 square feet on the eastern
side of the “Cube Building”. The developer proposes to redevelop the Sparger Building
and Lower Plaza into a boutique hotel under a recognized national brand containing
approximately 70 rooms with an estimated tax value of $9,000,000.00. The developer
also proposes to redevelop the Dye House into a market center containing mini-convention
space, meeting rooms and certain amenities available to both hotel guests and the public
with an estimated tax value of $1,000,000.00.
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Spencer’s Mill Apartments
Former textile mill building at 335 Willow Street converted into a sixty-five
(65) unit renter-occupied multi-residential development. Assessed value
$6,357,690.



Riverside Townhomes
Construction of an eleven (11)
unit owner-occupied multifamily residential development
at 601- 621 Riverside Drive.
Assessed value $1,727,000.



Circle K
Demolition
of
former
commercial buildings and
construction of a new Circle
K Convenience Store / Fuel
Station at 1309 W. Pine
Street. Assessed value $2,796,780.



Waterworks LLC
Demolition of former car wash and construction of a commercial strip center
at 119 Welch Road. Currently occupied by T-Mobile and Northern Hospital
Urgent Care. Assessed value $1,800,450.



Edgewood LLC
Demolition
of former bank and
construction of a commercial strip center
at 2151 Rockford Street. Currently
occupied by Aspen Dental and Mattress
Warehouse. Assessed value $2,167,420.



Delp Office Building
Construction of a commercial strip
center at 765 E. Bluemont Road.
Construction is currently in progress
and is expected to be completed by
summer 2021.



SBSI
Construction of Steel Buildings & Structures, Inc. headquarters and
operations facility at 820 Piedmont Triad West Drive. Construction is
ongoing and is expected to be completed in 2021.
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Shepherd’s House
Construction of a new residential / office facility for the Shepherd’s House
at 246 Spring Street. Construction is currently in progress and is expected
to be completed in 2021.



Mayberry Mall / Hobby Lobby
The Technical Review Committee
(TRC) approved the revised site
plan and elevations for the
Mayberry Mall and Hobby Lobby
renovation in 2020. Construction is
currently in progress and is
expected to be completed in 2021.



Phoenix Industries
The TRC approved the site plan and
elevations for the new data center
and site improvements at 564 Piedmont Triad West Drive in 2020.
Construction is currently in progress and is expected to be in completed in
2021.

 Cardinal CT
Cardinal CT, a Mount Airy glass tempering company, invested $7,000,000 in an expansion
of their facility located on Derby Street. Ten new jobs were created.
 Carport Central
Carport Central expanded operations into 180 Frederick Street.


Texwipe
A global manufacturer of contamination control supplies, announced that it will create 33
new jobs in Mount Airy. The company will relocate from Georgia and spend $4,500,000
on purchasing the former Hanes Bands Facility, renovations and new equipment.

 Harbor Freight
Harbor Freight opened a 23,000 square foot retail business in the vacant building located
at 1328 Carter Street.


Frontier Natural Gas
Frontier Natural Gas extended a new gas main along South Franklin Road.
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Construction of 11 condominium units located on the corner of Riverside Drive and
Linville Road.
 Choice Therapy
Choice Therapy expanded into a facility located at 847 Westlake Drive.
$150,000 renovation at 541 N. Main Street for the relocation of McGriff Insurance
Services.
 Fibercrete
Fibercrete Preservation Technologies purchased the 112,500 square foot warehouse
located at 401 Old US 52.
QUALITY WATER SYSTEM
Water Quality is something that is many times overlooked by everyone until something goes
wrong. The F.G. Doggett Water Plant and the S.L. Spencer Plants have always received awards
from the state environment department. Mount Airy’s drinking water doesn’t just meet the
minimum standards of the Environmental Protection Agency and Regulators, but far exceeds that
level to provide the quality water for our citizens. Our systems have the capacity to produce just
less than 9-million gallons per day (average current production is less than 2-million gallons per
day.
Infrastructure Improvements: In 2021, we completed the rehabilitation of water, sewer and
storm drainage lines within Willow Street and across the new apartment site. As part of this project
we included new sidewalks and granite curbing along Willow Street.
FACTORY STREET AREA WATER AND SEWER REHAB PROJECT
• Project was completed in Fall, 2020

MAPLE/MERRITT WATER AND SEWER REHABILITATION PROJECT
• Construction started Spring, 2020
•
•

Anticipating completion in Spring, 2021

Marshall Street and West Pine Street area

National Register of Historic Places Application
The Lebanon Hill & Country Club historic districts National Register of Historic Places
applications were reviewed by the State Historic Preservation Office’s advisory board in
October. The board has recommended approval by the National Parks Service.
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The Taylor Park historic districts & existing district boundary revision will be reviewed by
the State Historic Preservation Office’s advisory board in February 2021.
PERMITTING
Permit Type

#

Project
Value

Accessory Buildings & Pools

22

$300,633

$550

Additions/Alterations Commercial

29

$6,112,131

$2,900

Additions/Alterations Residential

18

$270,600

$500

Fence

12

$114,840

$350

Cellular Tower Co-Location

1

$125,000

$100

Change of Use

24

$350

Demolition

10

$250

Home Occupation

1

$25

New Construction - Commercial

4

$2,470,000

$1,600

New Construction - Residential

6

$1,838,224

$240

Sign Approval

27

$160,425

$1,350

Temporary Use Approval (Including
Yard Sales)

30

$900

Zoning Verification Letter

13

$260

197

$11,391,853

Permit
Fees

$9,375
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Our active grants total $4,749,596, some of the grants were awarded before 2020. The amount
awarded in 2020 is 2,068.996.

DEPARTMENTAL ACTIVITY/ACCOMPLISHMENTS:
PLANNING DEPARTMENT
 2020-REZ-01
On June 18, the Board of Commissioners (BOC) approved the request to rezone the two
(2) parcels located at 141 & 151 W. Poplar Street from R-8 (Single-Family Residential)
to R-6 (General Residential).




2020-REZ-02
On June 18, the BOC approved the request to rezone the two (2) parcels located at 1774
N. Andy Griffith Parkway from B-4 (Highway Business) to B-2 (General Business).
2020-ANX-01 / 2020-REZ-03
On August 20, the BOC approved the request to voluntarily annex and zone(R-20) the
parcel located at 296 N. Franklin Road.
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2020-ANX-02

/

2020-REZ-04

On August 20, the BOC approved the
request to voluntarily annex and zone (M1 (Industrial))the property adjacent to401
Old US 52S.
 2020-REZ-05
On November 19, the BOC approved the
request to have the parcel located at 2007
N. Main Street rezoned from R-6 to R-4
(Residential & Office).


2020-REZ-06
On November 19, the BOC approved Staff’s request to have the seven (7) parcels that
comprise the Municipal Campus rezoned from R-6 / B-2 to R-4.



2020-ZTA-01
On November 19, the BOC approved the proposed amendments to the Zoning
Ordinance that relate to the General Assembly’s adoption of NCGS 160D.



2020-COA-01
The Historic Preservation Commission (HPC) approved the request to construct a rear
deck on existing dwelling at 329 Franklin Street.



2020-COA-02
The HPC approved the request to install a picket fence in the front yard of the existing
dwelling at 342 W. Pine Street.



2020-COA-03
The HPC approved the request to construct a new single-family dwelling at 359 W. Pine
Street. The previous dwelling was destroyed by a fire.



2020-COA-04
The HPC conditionally approved the request to construct the new Surry Arts Council
Multi-Use Building at the Blackmon Amphitheater. The landscaping plan for the project
will need to be approved by the HPC prior to issuance of the Zoning Clearance Permit
authorizing construction.



2020-COA-05
The HPC approved the request to replace twenty-two (22) exterior windows at 330
Cherry Street.
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PARKS AND RECREATION DEPARTMENT
During the COVID-19 Pandemic, Parks and
Recreation Departments have become even more
essential and vital than ever before. We are proud
to lead and support recreation efforts in our
community to make Mount Airy a healthier and
vibrant community. Mount Airy Parks and
Recreation continues to build and strengthen our
community through parks, programs and
partnerships for people of all ages and abilities.
We have touched many lives, improved facilities
and grounds maintenance and adapted our health
and wellness, aquatic and athletic program
offerings during COVID-19. Mount Airy Parks and Recreation takes great pride in making a
difference in the quality of life of our residents and surrounding area and will continue to do so
through quality staff, facilities, programs and partnerships. We continue to market, research and
promote each division to better serve the citizens of our community.
Highlights for 2020 include:
• Applied for and received a $350,000 PARTF Grant that will add 1.2 miles of Greenway
pocket parks and a water hydrology educational pocket park to the existing Granite City
Greenway.
 Applied for and received an ELISS Grant in the amount of $65,575 which impacted 969
city school students through swim lessons, sports clinics, before school fitness classes,
cultural art instruction, lifeguard training classes, fitness stations and an educational story
book walk.
• Recipient of a $6,211 AARP Community Challenge Grant that added one fitness pocket
park along the Granite City Greenway.
• Applied for and received a $3,520.85 NCLM Safety Grant that added ten fire and rescue
armored vests.
• We are in year three of the NRPA Youth Mentorship Program. To date, 26 mentors and 21
underserved and at risk youth affected by the opioid crisis in our community have benefited
from this grant opportunity.
• Applied for and were awarded the designation of being a North Carolina Retirement
Community through Retire NC, one of only 17 communities in North Carolina that received
this designation.
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•

In partnership with the Tourism Development Authority, we applied for and were awarded
the designation of being a NC Livable
Community through AARP. Mount Airy is
one of only 492 communities nationwide that
received this designation.

•

Created new partnerships with the Surry
Sunrise and Lunchtime Rotary Clubs that
resulted in Mount Airy’ s first dog park.

RELOCATION/RETIREMENT
The Relocation/Retirement Committee continues to promote Mount Airy and partner to recruit
new members to our community. Our committee sent information to Ideal Living Shows,
managed social media outlets including a link allowing interested individuals to request an
online relocation packet. Continued to promote city offerings and city services to those
considering relocation through our Relocation Guide. In 2020, Mount Airy was designated as
one of only 17 communities in North Carolina as a North Carolina Retirement Community
through Retire NC and as a NC Livable Community through AARP.
SENIOR SERVICES
We are proud to offer classes and events to improve the quality of life for our senior population.
Pickleball is one of our largest senior activities with courts available both indoors and outdoors.
We continue to partner with Silver Sneakers, Silver & Fit and RenewActive programs that offer
a free or reduced rate to seniors for participant package cost. In 2020, we received $8,226 from
Silver Sneakers, $3,527 from Silver & Fit and $7,408.50 from RenewActive.
GRANITE CITY GREENWAY
The Granite City Greenway continues to be an outstanding resource for the citizens of our
community and has been a huge economic driver for Mount Airy both for city residents and
visitors, with plans and grant funds for an additional 1.2 miles of greenway and other amenities.
NATIONAL RECREATION & PARK ASSOCIATION
We are currently in Year Three of a $110,000 National Recreation and Park Association Youth
Mentorship Program Grant for a youth mentorship program for underserved and at risk youth
in our community affected by the opioid crisis. To date, 26 adult mentors and 21 youth have
benefited from this grant opportunity.
RACE EVENTS
Mount Airy Parks and Recreation continues to promote and host four local running events each
year including Running the Vines 10k and 5K, The 5KOTG, Mayberry Half Marathon,10K
/5K and the Rosy Cheeks 5K. Due to COVID-19, the only running event in 2020 was a virtual
Rosy Cheeks 5K. A total of 44 runners participated in our first ever virtual event. We hope to
resume all four races in 2021, which are great for our local economy as we recruit many runners
from outside of Surry County.
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SPORTS TOURISM
The Surry Storm Basketball Club continues to host two large travel basketball tournaments
each year that are a boost to our local economy. The Mount Airy Parks and Recreation
Department assists with facilities, tourism and planning to make sure that these are successful
events. Due to COVID-19, only the Girls March Madness Tournament was held in 2020. This
tournament brought in approximately 100 teams and over 1,000 athletes. These events
contribute significantly to the economy by occupying the local hotels, restaurants and shops.
We are excited to be part of the sports tourism efforts in our area and look forward to continued
growth in the sports tourism industry.
GROUNDS MAINTENANCE AND CEMETERIES
The work of the Mount Airy Parks & Recreation Grounds
Maintenance Division Staff is seen on a daily basis throughout
the city at multiple locations including parks, greenways,
landscaping beds, water towers, right of ways, pump stations,
Oakdale Cemetery, Old Methodist Cemetery, ballfields and
more.
FACILITIES
Facility Maintenance Worker II, Steve Shaw is responsible for all
repairs and daily maintenance of our indoor facility, Reeves
Community Center and repairs at outdoor facilities. Steve does a great job of keeping things
running and in good repair.
FITNESS TRENDS
Group fitness classes are held at Reeves Community Center. Classes are offered for teens,
adults and seniors and attract many participants of all abilities on
a daily basis. When our facility shutdown for COVID-19 in
March, we transitioned to virtual and outdoor classes including
very popular aqua/land hybrid classes. Upon reopening our
facility in September at a reduced capacity, we transitioned to
socially distanced indoor classes with participants wearing
masks. One of our goals is to
increase participation by
continually researching the latest trends in the fitness industry and
incorporating them into our classes to stay relevant in the field.
PUBLIC INFORMATION- GET SOCIAL WITH MOUNT AIRY PARKS AND
RECREATION
Mount Airy Parks and Recreation continues to embrace social media as a way to connect to our
community. The following social media outlets along with the City Youtube Channel are a
great way to keep the public informed on programs, facilities and special events.
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OPERATIONS, RCC FOUNDATION AND GRANTS:
• Recipient of a $350,000 PARTF Grant that will add 1.2 miles of Greenway, three fitness
pocket parks and a water hydrology pocket park to enhance the existing Granite City
Greenway.
•

Recipient of a $65,575 ELISS Grant in partnership with the Reeves Community Center
Foundation andMount Airy City Schools. This grant impacted 969 city school students
by providing swim lessons, sports clinics, before school fitness classes, cultural art
opportunities, lifeguard training classes, outdoor fitness stations and an educational
storybook walk.

•

Received a $6,211 AARP Community Challenge Grant that added one fitness pocket
park along theGranite City Greenway.

•

Received a $3,520 NCLM Safety Grant that added 10 fire and rescue armored vests.

•

Currently in Year Three of a $110,000 NRPA Youth Mentorship Grant that enabled us
to create a youth mentorship program for the underserved and at risk youth in our
community affected by the Opioid Crisis. To date 26 adult mentors and 21 youth mentees
have been impacted by this program.

•

Held quarterly Recreation Commission and RCC Foundation meetings.

2020 HEALTH AND WELLNESS ACCOMPLISHMENTS:
• Offered a variety of virtual fitness classes when our facility shut down in March of 2020
for COVID-19.
•

Implemented a class and facility reservation system due to limited numbers and
capacities due toCOVID-19.

•

Offered land/aqua hybrid classes when the pools were allowed to reopen in June.

•

Host site for the 2020 City employee flu shots.

•

Partnered with Surry Medical Ministries on a health and wellness outreach program.

•

Manage and oversee the largest fitness class offerings in Surry County.

•

Partnered with the NC Cooperative Extension to host quarterly Diabetes Classes.

•

Participated in Health Fair at Old Jones School with Silver Sneakers demonstration and
began partnership with Carroll Wellness to teach healthy movements and encourage gym
attendance.

PARKS, GREENWAYS, CEMETERIES AND MAINTENANCE
ACCOMPLISHMENTS:
• Planted 4,300 annuals in both planting seasons (Spring and Fall). Planted approximately
2,200 tulips and daffodils in landscape areas.
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•

Mentored Boy Scouts in service and Eagle Projects. Jacob Hicks built and installed
kiosks at Westwood Park and Peter Cooke built and installed a bridge to the new Rotary
Dog Park.

•

Assisted Appearance Commission in awarding eight recipients improved property
awards.

•

Managed greenway cleanups on 9 different occasions because of flood like waters
(totaling 551 employee hours).

•

Partnered with NC Wildlife Commission for fish feeding at Tumbling Rock Reservoir
and stocking program for the Ararat River and Lovill’s Creek.

•

Created displays for seasonal attractions (7 for Fall and 11 for Winter).

•

Organized 24th Annual Tree Lighting sponsored by the Appearance Commission.

•

Maintained 6.6 miles of Granite City Greenway.

REVENUE COLLECTIONS ACCOMPLISHMENTS:
• Allocated $10,053 in scholarship to 67 individuals through the RCC Foundation.
•

We had a total of 2,870 Memberships/Passes/Day Passes sold in 2020.

•

Implemented COVID-19 Safety Guidelines.

MOUNT AIRY FIRE DEPARTMENT
439 ROCKFORD STREET MOUNT AIRY, NC 27030 336-786-3570 FAX 336-719-7572

Average Yearly Response Time:
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2:46

2020 MEDICAL RESPONSES
The Coronavirus pandemic changed our response protocols and resulted in a reduction of medical
responses for our department. The department responded to 630 medical related emergencies in
2020, a substantial amount less than 1,310 that occurred in 2019.

POLICE DEPARTMENT
Our department made the following arrests January 1 through December 31, 2020:
• 62 DWI Arrests
•

388 Misdemeanor Arrests

•

280 Felony Arrests

•

349 Drug Arrests (misdemeanor & felony charges)

The Patrol Division completed the following tasks:
• 298 Traffic Citations
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•

184 Verbal/Written Warnings

•

741 Motor vehicle crash investigations
o

55 Involving Personal Injury

o

129 Hit & Run crashes

o

13 DWI related crashes

•

223 Mental Commitments

•

270 Funeral Escorts

•

226 Money Escorts

•

100 People Escorts

•

753 Official police reports completed

Members of the department completed many hours of mandated in-service training, specialized
training, assisted with several permitted events, and participated in many community service
events.
Narcotics Detectives investigations are ongoing and multiple felony charges will be pending in
each matter. Narcotics Detectives continue to work closely with the Narcotics Division of the
Surry County County Sheriff’s Office, Stokes County Sheriff’s Office, Pilot Mountain PD,
King PD, NC SBI, Dept. of Homeland Security, and the A.T.F. This multi-jurisdictional
effort has led to the arrest of 1,150 subjects who are now awaiting trial in State and Federal
Court.

PUBLIC WORKS DEPARTMENT

COVID‐19
With the COVID‐19 pandemic hitting in March, the year 2020 turned out to be a difficult yearfor
everyone. Our top priority throughout the year was to keep all employees as safe as possible, using
recommended safety measure such as: wearing masks, temperature checks, social distancing, hand
sanitizing, and driving separate vehicles, etc. The Department did have approximately 26
employees quarantined throughout the year, but other Divisions assisted with the vacancies, so
essential services were never interrupted.
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Even with an ongoing once‐in‐a‐century pandemic, the Public Works Department was stillable to
provide essential services to our citizens as well as start and/or complete some noteworthy projects:
SPENCER’S MILL INFRASTRUCTURE PROJECT PHASE 1
• Project was completed in Fall, 2020.
2020 STREET RESURFACING CONTRACT
• Resurfaced the following streets: Essex Lane, Guinness Lane, Ridgeview Drive, Daiquiri Lane,
Quail Trail, Meadowlark Road, Cardinal Lane, Kiser Street, Willis Road, Blossom Drive,
Boxwood Lane, Olive Street, Chatham Road, Lee Street, and Westwood Drive.
SIDEWALKS/APRONS
• Replaced a total of 239 feet of sidewalk – rehab.
•

Replaced 8’ of sidewalk at 421 South Main Street in
conjunction with a water line break Placed concrete
in 14 Duke Energy cuts – 1 North Main, 3 Rockford
and 10 Granite Street Replaced 49’ of sidewalk on
various streets due to utility cuts.

•

Replaced 61’ of sidewalk on Marion Street, West
Poplar and Worth Streets for utility repairs Replaced
41’ of sidewalk on Orchard and Willow Streets for
utility repairs.

•

Relayed the brick pavers on West Oak Street – between Market and Willow Streets.

•

Replaced 50’ of sidewalk on East Poplar, South Main, Worth and Springs St due to utility cuts
from Duke Energy.

•

Relayed the brick pavers on Willow Street – between West Oak and Franklin Streets Replaced
30’of sidewalk on Rockford Street due to utility cuts from Duke Energy Repaired trip hazards
on Main Street sidewalks from Elm Street to Korner Street.

•

Placed concrete in 23 Duke Energy cuts – 1 Rawley Avenue, 2 Worth, 14 Rockford, 2 South
Main and 4 Springs St.

PROJECTS
• Collected 709 tons of leaves city wide.
•

Placed 23 tons of asphalt for track truck turn around on Valleyview Drive near Charlie
Vaughn’s.

DAM/CHANNEL
• Inspected and repaired Ararat River flood control project quarterly.
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TREES/BRUSH

•

Removed approximately 100 fallen trees at various locations
city wide.

•

Removed approximately 100 trees from right-of-ways prior to
the resurfacing contract.

•

Removed all the wood/brush from large walnut tree taken
down by R&J located on Willow Street.

•

Collected 160 tons of brush and delivered to Ararat Rock to be
recycled.

STORM DRAINAGE
• Cleaned 12,225 tops of catch basins in and around streets.
SANITATION DIVISION
RESIDENTIAL
• Garbage Collection: Three residential trucks three days per week plus one truck one additional
day (10 residential routes).
•

Serviced 4,283 households.

•

Collected 3422 tons of trash = 1598 pounds per household per year (lb/hh/yr).

•

Collected brush and yard waste from 4,283 households each week.

•

Picked up 799 tons of brush and yard waste = 373 lb/hh/yr.

BUSINESS
• Operated one truck 5 days per week with a different schedule each day.
•

Provided service to 350 small and medium sized businesses.

•

Collected 769 tons of trash = 4394 lb/business/yr.

COMMERCIAL (ROLL OFF)
• 1 employee operated one roll off truck 5 days per week.
•

Provided service to 9 customers who receive service from 1 time per month to as often as 3
times per week based on their schedule, including several of our large industries.

•

Picked up and delivered tons 4284 = 476 tons/business/year.
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RECYCLING
• Collected cardboard weekly from 120 businesses.
•

Collected 300 tons of cardboard = 5000 lb/business/yr.

•

Began a bi‐weekly curbside residential recycling program in January of 2012.

•

Collections are Tuesday, Wednesday, and Thursday of each week and Friday every other week.

•

During our 6th year of service our operation collected 604 tons of materials = 282 pounds per
household.

•

Generated $6,724 in revenue from Foothills Recycling our materials processor.
MILES DRIVEN

•

•

Total vehicle mileage driven = 64,806

SPRING CLEAN-UP
Spring Cleanup 2020 produced 123 tons of loose brush, 284 tons of trash and other debris, 820
car and truck tires (including 97 still on the rim), 32 assorted appliances, 154 mattresses, 311
assorted chairs and sofas and 94 TVs and computers.

ENGINEERING DIVISION
• Completed Projects
 Spencer’s Mill Phase 1 Infrastructure Project
 Factory Street Area Water and Sewer Rehab Project
•

On‐going/Active Projects
 Ararat River Greenway Phase VI and VII

•

Maple/Merritt Water and Sewer Rehabilitation Project

•

Mount Airy/Surry County Airport Water and Sewer Extension

•

Mount Airy/Pilot Mountain Water Interconnection

•

Spencer’s Mill Redevelopment

•

Other Activities
Prepared annual Local Water Supply Plan
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UTILITIES MAINTENANCE DIVISION
The Utilities Maintenance Division is responsible for 200 miles of water Lines, 150 miles
of sewer lines with 1000s of apparatus consisting of valves, manholes, meters and
backflow assemblies spread throughout the City limits and county territory. Crews are
on-call 24 hours per day, 7 days per week regardless of weather. The service area spans
from the Cross Creek Area to the north, 1-77 Welcome Centers to the west, Flat Rock to
the east, and White Plains and Holly Springs to the south.
TOTAL WORK ORDERS FOR 2020

10,007

WATER TREATMENT DIVISION
Water Treatment is responsible for the operation and maintenance of the 6.0 million
gallons per day (MGD) F.G. Doggett Water Treatment Facility and the 2.5 MGD S.L.
Spencer Water Treatment Facility. The F.G. Doggett Facility operates 24 hours per day
and 365 days per year. The S.L. Spencer Facility operates 2 days per week and as needed.
Water Treatment also operates and maintains four remote pump stations and seven water
storage tanks to provide sufficient water and pressure to the City and outlying areas. These
outlying areas include Cross Creek, Holly Springs, White Plains and North Surry. Water
is also sold to the Town of Dobson, and to the Lambsburg area of Carroll County,
Virginia. The F.G. Doggett Facility also includes a State certified laboratory. Water
Treatment is also responsible for the upkeep and maintenance for 12 buildings at 15
different locations on approximately 65 acres of land.
•

Total Water Pumped

885.803 MG

•

Average Daily Water Pumped

2.420 MGD

•

A total of 23,090 samples were collected and analyzed in the facility lab.

•

The F.G. Doggett Water Plant was awarded the NC Area Wide Optimization Program
(AWOP) certificate for turbidity removal for the seventh consecutive year. The S.L. Spencer
Water Plant was awarded the AWOP certificate for the sixth consecutive year.

•

Water Treatment received a certificate for safety achievement from the North Carolina
Department of Labor for the eighth consecutive year.

WASTEWATER TREATMENT DIVISION
• Maintained and operated a permitted 7.0 MGD WWTP.
•

Maintained 10 buildings and provided grounds maintenance for a 30 acre site.

•

Operated and managed a State Certified field laboratory.

•

Collected and processed over 2400 regulatory samples.

•

Analyzed over 6800 in-house process control samples.

•

No Permit Violations for the year.
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•

Treated a total of 673.84 million gallons at a daily rate of 1.845 MGD.

•

Disposed of 3159.66 tons of bio-solids in the county landfill at an average rate of 263.30 tons
per month.

Maintained a pollutant removal efficiency of 99.18% (85% required by permit
A few others to mention:
~SAC Arts Center: The City authorized the SAC to build a multipurpose arts facility on city owned
property.
~NCLM Safety Grant: Received a Safety Grant in the amount of $3,520.85 to provide the Mount
Airy Fire Department with ten (10) Fire/Rescue Armor Vests and will assist with safety needs for
our firefighters with their daily duties.
~MOU with Mount Airy Board of Education: Approved MOU between the City and Mount Airy
Board of Education for an SRO to be present in Jones Intermediate and Tharrington Elementary.
~Meetings on Facebook Live and Cisco Webex: City began streaming meetings on Facebook Live
and Cisco Webex due to the Pandemic and will continue to do so after the Pandemic.
~AARP Livable Community Designation: The city was certified as an AARP Livable Community.
This will be a great marketing tool to promote Mount Airy as a livable community for people of
all ages. Mount Airy is excited about joining the AARP Friendly Communities Network. Mount
Airy is now one of 469 communities across the nation that has received this designation.
~Closing of Market Street on Weekends: The City and MAD, Inc. worked together to approve the
Market Street “Entertainment District”, which involves closing a portion of Market Street on
weekends.
There are many exciting projects and initiatives as we move into the upcoming year. ~$500,000
DEQ Grant for Ararat River Phase VII Grant Project: The City received a $500,000 grant from the
NCDEQ for the Ararat River Phase VII Grant Project. This money is to continue the restoration
and conservation efforts as part of the Ararat River Greenway Project. We currently have 6.6
miles of greenway and are continuing to work and connect all sections to just shy of 10-miles. We
maintain more than 30 miles of sidewalks and five city parks. The Ararat River is accessible for
fishing and is a stocked, delayed harvest waterway. The City’s parks offer a variety of experiences,
including 6-miles of mountain biking trails, 9 holes of disc golf, ball fields, soccer fields, 2
playgrounds and both reservoir and river fishing opportunities. Reeves Community Center is a
full-service 50,000 square foot fitness facility with an indoor pool, seasonal outdoor pool,
gymnasium, racquetball courts, after-school/camp programs and more than 70 fitness class
opportunities offered each week. Adult and youth athletics include a wide variety of sports for all
ages.
SAFETY
The City continues to maintain the status of a Public Safety Star. Employee Safety is a top priority.
We were the first city in the nation to achieve the STAR Award due to our superb safety program
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and we continue that excellence as a Public Safety Star. This recognition is one of the highest
from the North Carolina Department of Labor. We continue to work and improve our safety
program and recognize that this is critical to the safety of our staff and continued education. This
designation further allows the City a savings in loss work time and workers’ compensation cost.
COMMUNITY PARTNERSHIPS
Due to the Pandemic and such a challenging year, most community activities were placed on hold.
During normal years, the City continues to partner with our community in many positive ways.
For example, during the Rosy Cheeks 5K, staff partners with the community to help with a toy
drive to help make sure as many children as possible receive a gift during Christmas. Our Fire
Department raised over $5,000 for Muscular Dystrophy with the help of the community and
visitors. Parks and Recreation held the 10th annual Kidsfest at Westwood Park working with Trout
Unlimited and had over 400-participants enjoying the park and fishing with the kids. We partner
with our downtown businesses, the Chamber of Commerce and Surry Arts Council for activities
such as Mayberry Days, Mayberry Food Truck Festival, Downtown Art Walks, Public Art Guitar
Crawl, Budbreak Wine & Craft Beer Festival, Mayberry Farm Fest, Mayberry Cool Cars & Rods
Cruise-Ins, July 4th Parade, Autumn Leaves Festival, Girls Night Out and the Christmas Parade.
We are hopeful to resume these activities as well as new ones during the 2021-2022 fiscal year.
THE AMERICAN RESCUE PLAN ACT
As we move forward with budget discussion and general topics, we will be planning for the use of
funds that the City will receive as part of the ARP. According to the latest information, the City
of Mount Airy could be receiving $2.9 million to be used for purposes regulated by the federal
government. Final clarity on the amount we will receive and how the money can be used has not
been refined by the federal government but should be forthcoming. As we move forward with
planning, if permitted, it would be my recommendation that we pay close attention to ways we can
help our local business owners; purchase a dehumidification system for Reeves Community
Center-$325,000 (Currently not budgeted); Wastewater Influent Pump Station Rehab and Pump
Rebuild (In proposed Budget); Hire a Grant Accountant and prioritize projects that are being
discussed by committees along with economic development projects for possible funding.
We have all come together and continue to work through one of the most challenging years due in
part to the pandemic, while locally serving our community with personnel shortages. As a Staff,
we continue to serve our community with loyalty, integrity, and professionalism. I am extremely
proud of the men and women who make up our City Staff. We continue to persevere in these
uncertain times and take pride and ownership in the service we provide to our community.
Summary:
The proposed 2021-2022 budget plan is balanced in accordance with State statutes and attempts
to address the service priorities. Although it does not fund all the requests made by departments,
it does address some top priority needs of the City and is set to maintain a high level of service for
the City of Mount Airy citizens and corporate partners.
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As specified early on, the annual budget, as defined by the North Carolina General Statute, is a
working plan. The proposed General Fund budget calls for appropriations of the following:
General Fund

Powel Bill Funds

Drug Funds

Occupancy Tax

Combined

$13,976,763

$469,800

$25,000

$445,000

$14,916,563

Capital Investment Fund
$548,031
This budget reflects a tax rate of $0.60 (per one hundred dollars valuation of property).
The proposed Water and Sewer Fund calls for appropriations of $5,926,507. The water and sewer
rates remain the same-No Change.
Also included, as part of this message, is the annual fee structure.
This proposed budget reflects that the Municipal Service District tax rate is $0.21 cents per one
hundred dollars valuation of property within the boundaries of the Municipal Service District.
It is my recommendation that the board and staff work together to accomplish the following:
•

Develop both short and long-term goals/objectives for the City in order to plan for our
future.

•

Update and combine the many plans that we have and use them as a roadmap for our future.

I welcome any comments or questions on the proposed budget for the upcoming year. We will
continue to partner as a team with our community to meet our goals and remain a community of
excellence.
Conclusion
I again want to extend my appreciation to all staff members that have worked with me in
preparation of this budget document. The preparation of this document would not have been
possible without the dedication and commitment of many City staff members. Given the many
challenges, we have prepared a budget plan that will allow us to continue providing quality service
into the next fiscal year. The document before you is the work of a cooperative team planning for
a high level of service to our community for our future.
I appreciate the consideration of the City Board of Commissioners in reviewing the budget and
providing us with the tools to provide quality services to the citizens of the City of Mount Airy. I
look forward to reviewing this budget proposal with you and receiving your guidance and
instruction on how to proceed.
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We are a service organization which means that it takes people to carry out quality service to this
great community. I feel we have an excellent employee team that fulfills my expectations of
character, honesty, integrity and professionalism. My directive to each department manager and
to all employees is that we are here to serve our community with a positive and willing attitude. I
am proud to say we have a quality and a hardworking team!
Respectfully submitted,

Barbara A. Jones
City Manager
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Addendum to Budget Message
On June 07, 2021, the Board of Commissioners of the City of Mount Airy adopted the budget
ordinance for the fiscal year beginning July, 1 2021 with the following changes to appropriations
and revenue estimates recommended with the budget message:
Section 1. Changed General Fund Appropriations by a total of -$7,187 as follows:
a. Decrease in personnel - $8,187
Administration - $1,470
Finance 1,599
Personnel 549
Planning & Dev
176
Police
1,614
Fire
1,230
Public Works
809
Parks and Rec
740

b. Increase of $1,000 for allocated expenses
Administration - $1,000

Section 2. Changed General Fund revenue estimates by a total of -$7,187 as follows:
a. Decrease to Appropriation of Fund Balance by $7,187.
Section 11. Changed Water and Sewer Fund Appropriations by a total of -$1,256
a. Decrease in personnel - $256
Public Works -

$256

b. Decrease of $1,000 for allocated expenses
Administration - $1,000

Section 12. Changed Water and Sewer Fund revenue estimates by a total of -$1,256 as follows:
a. Decrease to Appropriation of Fund Balance by $1,256.

On June 07, 2021, the Board of Commissioners of the City of Mount Airy adopted the financial
plan for internal service fund for the fiscal year beginning July, 1 2021 with the following changes:
1. Changed Workers Compensation Estimated Expenditures as follows:
a. Decreased Human Resources by $98
2. Changed Workers Compensation Estimated Revenue Estimates as follows:
a. Decreased Sales and Services by $98.
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